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PhOrMeS Literacy

Mob: 0400 875 701
Email: shane@phormes.com

ABN: 54 635 909 900
Address: 5/6 Wickham Rd, Croydon VIC 3136
Web: www.phormes.com

PhOrMeS Literacy Professional Services Document
Thank you for enquiring about consultancy services through PhOrMeS Literacy. I look forward to working with you!
The below information outlines possible services and their associated costs. Please do not hesitate to contact me at any point using the contact details at the top of the page. Quotes for consultancy services will be provided after a request is made. If you have a request that is not directly covered by one of the services listed below, please contact me to discuss your request and a quote can be arranged.
	Services Available
	Details
	Cost

	In-Person Professional Learning for a School

Online Professional Learning for a School

In-Person Modelling, Coaching and Observation for a School

Leadership Team Professional Learning

Staff Meeting Q&A Sessions (in-person or online)

Advertised In-person Professional Learning for Individuals

Advertised Online Webinars for Individuals
Lesson Walkthroughs Videos 

Spelling Rules Videos


	Professional Development sessions or days focusing on increasing teacher knowledge of reading and spelling instruction and implementation of the free PhOrMeS curriculum.

Unlimited number of staff from one school.

Professional Development sessions or days focusing on increasing teacher knowledge of reading and spelling instruction and implementation of the free PhOrMeS curriculum.

Unlimited number of staff from one school.

Modelling of PhOrMeS lessons, observations of PhOrMeS lessons, learning walks, coaching of teachers and/or leadership in teaching PhOrMeS lessons.

*Possibility of after school professional learning also available.

Sessions or days with a school’s leadership team aiming to assist in upskilling leaders to implement the free PhOrMeS curriculum with fidelity.

Including, but not limited to small group modelling of sessions and coaching, discussions about initial implementation of PhOrMeS (and/or other literacy areas), monitoring of implementation and approaches to increasing teacher knowledge and skill. 

For schools implementing/planning to implement the free PhOrMeS curriculum wanting to get quick answers to their many questions about all things PhOrMeS.

Open in-person professional development sessions or days focusing on increasing teacher knowledge of reading and spelling instruction and implementation of the free PhOrMeS curriculum.
*Minimum 50 people

COMING SOON

Professional Development sessions focusing on increasing teacher knowledge of reading and spelling instruction and implementation of the free PhOrMeS curriculum online.
*Minimum 50 people

COMING SOON

On-demand videos outlining details on how each lesson is created, how it is intended to be taught and tips and tricks about teaching specific lessons.

COMING SOON
On-demand videos teaching teachers about spelling rules and patterns taught in PhOrMeS lessons.

COMING SOON


	$350/hr (+ $50 preparation)
$1200 Half Day- up to 4 hrs (+ $180 preparation time)

$2400 Full Day- up to 7.5 hrs (+ $330 preparation time)

*10% increase for any additional school attending PD.

$350/hr (+ $50 preparation)

$1200 Half Day- up to 4 hrs (+ $180 preparation time)

$2400 Full Day- up to 7.5 hrs (+ $330 preparation time)

*10% increase for any additional school attending PD.

$350/hr

$1200 Half Day- up to 4 hrs 

$2400 Full Day- up to 7.5 hrs

$350/hr

$1200 Half Day- up to 4 hrs 

$2400 Full Day- up to 7.5 hrs

$350/hr

$60 per person half-day- up to 4 hrs

$100 per person full-day- up to 7.5 hrs

$15 per person/hr 

Low Cost- TBC
Low Cost- TBC


Presenters:
Shane Pearson
Shane Pearson is a speech pathologist and literacy leader. He is passionate about lifting the literacy levels of all children, with a particular interest in assisting those children who have learning difficulties like dyslexia and dysgraphia. Shane has experience in leading literacy at both the whole school and intervention level. He brings a wealth of experience in the literacy intervention space, having held a number of literacy intervention positions in schools and in private practice. Along with this intervention experience, he has assisted two schools in changing their literacy teaching practices in line with the Science of Reading and Learning. In the role of literacy leader, Shane has led Brandon Park Primary School’s successful, evidence-based changes in the areas of decoding, fluency, spelling, vocabulary, reading comprehension and writing teaching. Much of the instructional materials used at this school are now available for other schools to access for free and hundreds of educators have attended literacy open days at the school to observe best practice. Shane is the lead author of the free PhOrMeS Word Reading and Spelling curriculum. The free resources that have been made at Brandon Park Primary School, or in conjunction with Brandon Park Primary School can be found at:

· www.phormes.com (decoding and spelling curriculum which covers early systematic, synthetic phonics, phonemic awareness, handwriting, spelling conventions and morphology and etymology)
· www.thinkforwardeducators.org.au (read2Learn and write2Learn materials covering knowledge-rich reading comprehension materials and writing lessons based on the work of The Writing Revolution) 
Shane has experience presenting in-person professional development and online webinars on the topics of reading, spelling and writing teaching and intervention and dyslexia and dysgraphia. He is a strong advocate for explicit instruction approaches and shares knowledge about their use in classrooms and intervention sessions.
Shane has begun the process of working directly with other schools to help them implement the free PhOrMeS Word Reading and Spelling curriculum with fidelity. He also continues to work at Brandon Park Primary School, providing him with constant hands-on experience of implementing improved literacy practices within a school. He looks forward to working with you and your school to improve its literacy practices and outcomes for all students!
Additional Costs for Professional Services 

1. Travel
Airfares

Airfares will be covered by the school. Every attempt will be made to choose the cheapest available flights. Economy airfares only will be used.

Land Transport 
For Victorian Schools:

Car travel to and from school between 30 minutes-1 hour will incur a $50 fee. 
Car travel to and from school between 1-2 hours will incur a $100 fee. 
Car travel to and from school over 2-3 hours will incur a $150 fee.

Car travel to and from school over 3-4 hours will incur a $200 fee.

Car travel to and from school over 4 hours will incur a $250 fee.

For Schools Outside of Victoria/schools where an air transport is required 

Cost of taxi/uber services or car hire will be covered by the school.

Car travel to and from accommodation between 30 minutes-1 hour will incur a $50 fee. 

Car travel to and from accommodation between 1-2 hours will incur a $100 fee. 

Car travel to and from accommodation over 2-3 hours will incur a $150 fee.

Car travel to and from accommodation over 3-4 hours will incur a $200 fee.

Car travel to and from accommodation over 4 hours will incur a $250 fee.

2. Layover Costs
If there is a layover period between two more days of professional development sessions, a fee of $350 will be charged for every day.
3. Accommodation

Accommodation costs will be covered by the school for all days where professional learning is provided as well as the night before the first day of PD. If the final night of accommodation is not needed, this will not be billed. Accommodation costs will be kept to a minimum.
4. Booking Fees

All interstate professional learning/professional learning that requires air travel will incur a $150 booking fee to cover the time required to book flights, accommodation and land travel. This is non-refundable.

5. Booking Process

After a professional learning request and discussion, a quote will be provided.

If you agree to the quote, you will respond via email.

You will be charged a deposit of 20% of the full fee. 

Once this 20% deposit it paid, the booking will be confirmed. 

The remaining 80% of the fee will be due 2 weeks before the professional learning 

6. Cancellations
If the deposit for a booking has been paid for and the booking is cancelled:

· More than two months before the confirmed date, you will be refunded all additional costs and your deposit, less any booking fee and any travel expenses incurred.

· Less than a month before the confirmed date, you will not be refunded your deposit.
· Less than a week before the confirmed date, you will be refunded 30% of the full cost of the PD.

A booking will be cancelled if full payment is not made 2 weeks before the confirmed date. You will be given a reminder in this instance.

If a booking is cancelled before any payment is made, no costs will be owed.
